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SADAT DEVELOPS PLANS AND CAPABILITIES 
TO EXERCISE MILITARY OPTION (C) 


) 
Summary 


(S/NFD) There ane finm indications that President 
Sadat has pkaced Egypt in a postion where he can adopt a 
military option at any time he feels appropriate. Ambiguous 
Afatements by Sadat and the Soviets have projected an tm- 
pression that serious shortages exist in Egypt's armed 
forces. Actually, however, <t appears the Egyptian Leader 

extensively reorganized, trained, and perhaps de- 

peciuety neanmed his anmed forces through a vantety of 
24 forts, ; 


(S/NFD) Whike Sadat seeks to regain territory through 
the step-by-step process with US assistance, he 48 ap- 
prehensive of achieving success by negotiation. He has { 
nestoned his armed forces to a capability and posture | 
approximating that existing prion to hostilities in Octo- 
ber. 1973; and is now capable of exercising a credible 
military option. His actions reflect careful planning for 
mikitarny alternatives should diplomatic activity fark, 

fAn Egyptian decision to inttiate hostilities is now a poki- f 
g tical one, and the stage is akmost set. 
i a beth 


Contingency Planning For Offensive Operations 
DIA 25X1 


There are now sever- 
al dered a changé in his 
army's orientation from defensive to offensive planning. 
Even though this may have been done to placate his mili- 
tary leaders, it goenstitutes a prudent action to insure. 
the availability of a military option should diplomatic 
efforts atrophy. In conjunction with this planning redirec- 
tony 


amasy Made a secre IA 25X1 
visit to the Suez front in early January and met 
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with senior army commanders. He asked them to prepare 
a list of arms, ammunition, and equipment requirements 
in order to be ready for war in three months. Gamesy 
said that it‘was an order from the political echelon and 
requested that the lists be sent directly to him. 


-- According to 
a new, deliberate off 
use against fixed Israeli positions. The strength of all 
military units is being raised to 100 percent active per- 


sonnel, and all units are to be at full operational strength 
that three speci = 


were being run, with the last to end on 6 Mar 75. 


--As of December 1974, the Egyptians stopped re- 
leasing troops from duty and have been quietly recalling 
previously separated personnel on an individual basis. 
Although there is evidence that Egypt has reorganized its 
entire reserve mobilization system, specific details are 
lacking. eflect that 
some rese . it is pos-'- 
sible that this mustering has been implemented only to test 
mobilization; however, a secondary purpose could be to 
conduct periodic reserve training in conjunction with 
active units. A worse-case possibility is that the current 
reserve call up is part of Gen Gamasy's plan to have all 
army units at full strength by the end of this month. 


Soviet Deliveries 


i- i 

(S/NFD) While the [Soviet{resupply effort during and 
jimmediately after the October 1973 war replenished most 
major military equipment losses, there still does not 
appear to have been a one-for-one replacement of all 
major end items. The shortage is particularly evident in 
the air force, which is approximately 30 percent below 
its prewar inventory of combat aircraft. 


(S/NFD) Until early February 1975, there had been 
no significant Soviet arms deliveries of major end items 
since April 1974. Moscow resumed aircraft deliveries on 
6 February when at least 10 MIG-23/FLOGGER and 10 SU- 
20/ FITTER C aircraft were unloaded in Alexandria. This 
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action srobabiy stemmed from an agreement reached last 
December during the visit of the Egyptian Foreign Mini- 
ster and Defense Minister to Moscow. 


irae _(S/NFD) There are reports that the resumption of 
j aircraft deliveries is part of a massive Soviet resupply 


| effort initiated last January to complete the rearmament DIA 25X14 
Se negot Gy checand of thie mohch. Pe DIA 
claimed that Egypt "was to have receive DIA 25X1 


Oodiried T-54/-55/-62 tanks as well as SCUD SSMs and 
SAMs. These sources further stated that Cairo hoped to 
complete resupply actions by the end of March. This wourd 
provide Egypt with sufficient equipment to conduct a 
30- to 40-day war with Israel. lite photography of 5 
sJan 75 covering the port of Nikolayev _ revealed the largest 
€ Of military equipment awaiting export since the 
October war. Approximately 54 tanks, 134 APCs, 62 
ZSU-23/4 antiaircraft guns, and 12 aircraft shipping crates 
were among the items observed. It cannot be established 
that Egypt has received a large share of it, but neither 
can it be fully accounted for in other countries. 


Possible Egyptian Duplicity DIA 25X1 
(TS UMBRA/NFD) According to 


and contrary to public cording ¢o a 
Moscow and Cairo were excellent as of early January; : 
Sadat's public condemnations of Soviet arms policies 
represented part of a mutually agreed upon dissimulation 
policy designed to mislead both the West and Israelis 
relative to actual Egyptian military capabilities. Ad- 
ditionally, both Egypt and the USSR have reportedly made 
concerted. efforts to hide rearmament progress. from Tel 

Aviv, probably for fear of an Israeli preemptive strike 
before resupply was completed. 


25X1A 


-- To conceal the current resupply effort, arms are 
being bought for Egypt by missions from various, Arab 
countries that are operating in both Eastern and Western 
Europe. Accordingly, Egypt has received tanks, APCs, 
and heavy guns from countries such as Czechoslovakia and 
Yugoslavia, with deliveries being made by both East 
European and Soviet merchantmen. 


-~- Additionally, with the improvement of relations 
between Egypt and Libya, it appears that Libya has begun 


(Continued) 
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transferring artillery spare parts to Egypt. According 

to Cairo hopes to receive greater quanti- DIA 25X14 
ti ified equipment from Libya in the 

future. 


-- War supplies are reportedly being sent to Tripoli and 
Benghazi for transshipment to Egypt. If true, this cir- 
cuitous mode of delivery is obviously aimed at deceiving 
Western and Israeli observers. 
25K1A -~- The Soviet resupply effort is reported to be a 
very closely held secret in Cairo. Many high military 
and political leaders there are not privy to the re- 
armament scheme. This may partially account pO aoe pone 
of CORE oe aac EAA AEA cm Eire enea icant y os 


(S /NED) Statements pdde by Sadat’ and Gamasy to US ~ 
congressional leaders/136t month stressed that Egypt had 
received nocreplaceménts}J between 6 Oct 73 and 29 Jan 75. 

The argument at such items do not constitute replace- 

ments, even though some of the materiel received probably 
was, in fact, on order prior to the October war, seems A 
specious and intended to mislead Western leaders Other <. 


supporting evidence of poset bic aD Oh duplicity include 
the OL Owens. as sprit ee, 


-- Most of Sadat's references to Egyptian involve- 
ment in offensive actions have been obliquely phrased. 
His only clear assertions have been that Cairo would sup- 
port Syria if it is attacked by Israel, and that there would 
ibe no alternative to war if efforts to achieve a peace- 

fful settlement collapse. 


~- In ali his speeches and interviews to date, Sadat 
has stressed his commitment to a peaceful settlement and 
has avoided any attempt to intimidate Israel by mention 
of Egyptian offensive intentions. 


Force Assessment 


(TS UMBRA/NFD) A review of current Egyptian force deploy- 
ment and activities indicates that rebuilding has been 
generally achieved and that readiness, training capa- 
bilities, and disposition are essentially what they were 
on 6 Oct 73 (See map opposite). 


_-- Egypt currently has five infantry divisions in 
forward positions along the Suez Canal, three of which 
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have an independent armored brigade in direct support. 
The second echelon contains two mechanized infantry div- 
isions and the reserve two armored divisions. The under- 
strength 6th Mechanized Infantry Division at Dahshur pro- 
vides part of a final defensive reserve in the Cairo area 
and could be within 60 days of completing its rebuilding 
and retraining. 


-- As of the end of 1974, all armored and mechanized 
units, except for the 6th Mechanized and some tank bat- 
talions in infantry divisions, were equipped at pre- 
October 1973 levels. In fact, there are now two additional 
armored brigades that did not exist before the October 
war. Egyptian armored units are also better equipped 
than before that conflict. Of the 11 armored brigades, 
five have their mechanized infantry battalions equipped 
with the BMP amphibious armored infantry combat vehicle. 
The entire 21st Armored Division, the 55th and 25th . 
Armored Birgades, and probably the 15th Armored Brigade 
are equipped with the T-62 tank. 


DIRIA 25X1 
DIA 25X1 


This leads to the conclusion that sufficient 
Spare parts are available for the day-to-day maintenance 
of forces. However, there is a lack of evidence that 
reserve stocks of spare parts are adequate for high- 
intensity combat operations. DIA 25X1 


, severe 
ammunition shortages do exist, it soata seem that train- 
ing rounds would be curtailed to those essential for crew 
qualification. Perhaps more significantly, no feverish 
activity on the part of the Egyptians to procure ammuni- 
tion supplies have been noted, which alleged critical 
S08 pedce could be expected to precipitate. The logic 


-- Egyptian Air Surveillance (ASV) units have been 
reorganized and streamlined. This realignment apparently 
was designed to improve effectiveness of the total air 
defense system by better integrating the ASV, SAM, ADA, 
and fighter aircraft defense systems. 
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-- Between September and Decembdr 1974, there was 
a gradual eastward shift of SA-6/GAINFUL units toward 
the limited-forces line. 


(S/NFD) In summary, although current deployments 
are essentially the same as existed on 6 Oct 73, the 
following improvements have been made: 


~ Five each additional SA-2 and SA-6 units with 
improved proficiency have been formed; 


- Two additional armored brigades are now present; 
- Key armored elements are now equipped with the 
T-62 tank; and, eight mechanized infantry battalions 
now have the BMP amphibious armored infantry combat 
vehicle. 
Portents Of Hostilities 
(S/NFD) During the past six months, key Arab figures 
have warned that the month of April would be critical for 
the Arabs. 


-- According 


a seeret resolutien ef~tkhe 
Rabat conterence oO ais ctober was to aidew--the- US.six. 
months to achieve Israeli withdrawal from. the..occupied 
territory. During this period no confrontation state 
was to resume the battle with Israel. 


-- President Sadait publicly stated in early January 
that discontinuation of Soviet arms aid required Egypt to 
work out a new military strategy and that the next few 


months would be particularly critical. Accordingly, aaa 
place 


EE <2 esis vas 
on the development of ian offensive capability. 


~- In médeJanuary, the #e@yptian leader .said.that the 
israelis must allow some movement on all fronts within 


three months, and that if they were not prepared to ne- 
gotiate a package deal, these.ceuld.be-no. alternative to 
war. 


-- The same month, Gen Gamasy declared that Soviet 
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military aid was essential if Egypt were to be able to 
participate effectively in the next round of fighting, 
which could begin as early as April 1975. On 2 March, 
he stated: "I felt it particularly important at this 
time prior to the next round of negotiations to ensure 
myself personally that the Egyptian Army can support 
President Sadat in the next round of discussions." 


-- Syrian Foreign Minister Khaddam has stated that 
despite his government's agreement in November to extend 
the mandate of the UN Observer Force (UNDOF) in the Golan 
Heights region for another six months, Syria would refuse 
to extend it again unless there was some visible progress 
in the peace negotiations during the intervening six 
months. 


Conclusions 


(S/NFD) President Sadat still appears to prefer a 
political solution to the Middle East crisis. However, he 
has now taken the highly pragmatic steps of rearming the 
Egyptian armed forces and preparing offensive plans. These 
precautionary moves will enable him to react militarily -- 
if he perceives it to be necessary -- to any politically 
induced contingencies. As-noted in the DIA Warning 
Intetiligence Appraisal of 7 Nov 74, unless there were 
positive diplomatic developments, there was a 90 per- 
‘cent probability that hostilities would resume within the 
next year. This judgment still appears to be valid, and ~ 
Sadat's actions indicate that he has now consciously 
prepared for this eventuality. (xXGDS~—2) 
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